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Why is organizational change so hard? Because in order to make any transformation successful, you must
change more than just the structure and operations of an organization—you need to change people's
behavior. And that is never easy.

The Heart of Change is your guide to helping people think and feel differently in order to meet your shared
goals. According to bestsalling author and renowned leadership expert John Kotter and coauthor Dan Cohen,
this focus on connecting with people’ s emotionsis what will spark the behavior change and actions that |ead
to success. The Heart of Change is the engaging and essential complement to John Kotter’ s international
bestseller Leading Change.

Building off of Kotter's revolutionary eight-step process, this book vividly illustrates how large-scale
business change can work. With real-life stories of people in organizations, the authors show how teams and
individuals get motivated and activated to overcome obstacles to change—and produce spectacular results.
Kotter and Cohen argue that change initiatives often fail because leaders rely too exclusively on data and
analysisto get buy-in from their teams instead of creatively showing or doing something that appealsto their
emotions and inspires them to spring into action. They call this the see-feel-change dynamic, and it is crucia
for the success of any true organizational transformation.

Refreshingly clear and eminently practical, The Heart of Change is required reading for anyone facing
change and looking to build their leadership skills.

Published by Harvard Business Review Press.
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From reader reviews:
Brian Andres;

What do you think about book? It isjust for students since they are still students or thisfor al peoplein the
world, exactly what the best subject for that? Just you can be answered for that problem above. Every person
has distinct personality and hobby for each other. Don't to be forced someone or something that they don't
desire do that. Y ou must know how great and important the book The Heart of Change: Real-Life Stories of
How People Change Their Organizations. All type of book could you see on many sources. Y ou can look for
the internet solutions or other social media.

Paula Shepard:

Do you considered one of people who can't read gratifying if the sentence chained in the straightway, hold
on guysthisaren't like that. This The Heart of Change: Real-Life Stories of How People Change Their
Organizations book is readable simply by you who hate the straight word style. Y ou will find the facts here
are arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that want to
offer to you. The writer involving The Heart of Change: Real-Life Stories of How People Change Their
Organizations content conveys thinking easily to understand by lots of people. The printed and e-book are
not different in the content material but it just different by means of it. So, do you nevertheless thinking The
Heart of Change: Real-Life Stories of How People Change Their Organizationsis not loveable to be your top
collection reading book?

Alyson Ward:

The book untitled The Heart of Change: Real-Life Stories of How People Change Their Organizationsis the
book that recommended to you to read. Y ou can see the quality of the book content that will be shown to you
actually. The language that article author use to explained their way of doing something is easily to
understand. The writer was did alot of exploration when write the book, therefore the information that they
share for you is absolutely accurate. Y ou aso could get the e-book of The Heart of Change: Real-Life Stories
of How People Change Their Organizations from the publisher to make you alot more enjoy freetime.

Faye Bolin:

Areyou kind of active person, only have 10 aswell as 15 minute in your morning to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you have problem with the book than can
satisfy your small amount of time to read it because pretty much everything time you only find publication
that need more time to be go through. The Heart of Change: Real-Life Stories of How People Change Their
Organizations can be your answer given it can be read by anyone who have those short time problems.
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