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In this sequel to the best-selling Straight to the Bottom Line, the authors and their panel of distinguished
contributing authors, who have led successful transformations across numerous industries, explore the
critical success factors for leading successful supply management transformations. They share insights and
practical advice for taking your company to the next level in procurement practices and performance.

Next Level Supply Management Excellence is for anyone interested in understanding what a more
advanced state of procurement and supply management will look like over the next ten years. Part I includes
six chapters that build the foundation and provide the framework for moving to the next level of supply
management. Part II contains ten chapters that provide significant detail about areas that essentially define a
next level supply organization. And Part III presents a variety of topics that will add value to your knowledge
base and next level professional agenda.

Key Features:

--Includes chapter contributions from industry-leading experts
--Presents a proven transformation model within procurement and supply management
--Covers topics that are relevant to todays supply professional, such as the battle against complexity, risk
management, capital expenditures procurement, talent management, comprehensive energy management,
effectively managing working capital, and how to leverage external resources effectively
--Emphasizes next level practices and strategies that move beyond current thinking
--WAV offers supplemental information about opportunity assessments, transformation roadmaps,
comprehensive energy management, strategic sourcing & negotiations management training and mentoring,
and supplier surveys -- available from the Web Added Value Download Resource Center at
jrosspub.com

PART ONE: Leading Supply Management Transformation
Chapter 1: The Next Level: An Overview for the C-Suite and Supply Management Leaders
Chapter 2: Leadership as a Principle of Lasting Success
Chapter 3: You Have a Choice to Make: True Transformation or Evaporating Results
Chapter 4: Speaking Like a CFO & Gaining Senior Management Support
Chapter 5: Creating the Next Level Supply Organization
Chapter 6: Internal and External Talent Management

PART TWO: Critical Topics in Supply Management Transformation
Chapter 7: Collaborating with Suppliers & Contributing to Revenue Growth
Chapter 8: Strategic Sourcing
Chapter 9: Negotiations Management Best Practices
Chapter 10: Comprehensive Energy Management



Chapter 11: Enhanced Sourcing with Idealized Design
Chapter 12: Lean and Supplier Development
Chapter 13: The Value of Reducing Complexity
Chapter 14: Risk Assessment, Prevention & Mitigation
Chapter 15: Central Role in Working Capital Management
Chapter 16: Early Involvement in Capital Project Procurement

PART THREE: Additional Key Topics in Next Level Supply Management
Chapter 17: Building a Supply Chain Organization from the Ground Up (Case Study)
Chapter 18: Lean Six Sigma in Supply Management
Chapter 19: Toolkits for Strategic Sourcing Success
Chapter 20: When the Worlds of Sales & Procurement Collide
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From reader reviews:

Lori Leavitt:

Do you one of people who can't read enjoyable if the sentence chained in the straightway, hold on guys this
particular aren't like that. This Next Level Supply Management Excellence: Your Straight Bottom Line
Roadmap book is readable by you who hate the straight word style. You will find the details here are arrange
for enjoyable reading experience without leaving perhaps decrease the knowledge that want to give to you.
The writer connected with Next Level Supply Management Excellence: Your Straight Bottom Line
Roadmap content conveys the idea easily to understand by many individuals. The printed and e-book are not
different in the articles but it just different as it. So , do you continue to thinking Next Level Supply
Management Excellence: Your Straight Bottom Line Roadmap is not loveable to be your top listing reading
book?

Pablo Torrey:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their free time with their
family, or all their friends. Usually they performing activity like watching television, likely to beach, or
picnic in the park. They actually doing ditto every week. Do you feel it? Will you something different to fill
your own personal free time/ holiday? Could possibly be reading a book can be option to fill your no cost
time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you want to try
out look for book, may be the reserve untitled Next Level Supply Management Excellence: Your Straight
Bottom Line Roadmap can be excellent book to read. May be it is usually best activity to you.

Martha Fincher:

Are you kind of busy person, only have 10 or even 15 minute in your morning to upgrading your mind skill
or thinking skill also analytical thinking? Then you are having problem with the book when compared with
can satisfy your short period of time to read it because pretty much everything time you only find reserve
that need more time to be examine. Next Level Supply Management Excellence: Your Straight Bottom Line
Roadmap can be your answer given it can be read by anyone who have those short spare time problems.

Marian Dyer:

In this era globalization it is important to someone to get information. The information will make someone to
understand the condition of the world. The health of the world makes the information much easier to share.
You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You can
view that now, a lot of publisher this print many kinds of book. Often the book that recommended for you is
Next Level Supply Management Excellence: Your Straight Bottom Line Roadmap this publication consist a
lot of the information on the condition of this world now. This specific book was represented how can the
world has grown up. The terminology styles that writer require to explain it is easy to understand. The
particular writer made some research when he makes this book. This is why this book acceptable all of you.
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