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Operational excellence is at the core of World-class performance of any organization. This is true whether
the organization is in manufacturing or services sector. Further it also applies irrespective of the ownership
pattern or geographical region in which an organization is located. Therefore a good understanding of
Operations Management is crucial. In an era of global recession and economic turbulence, the role of
operations in preserving the value propositions gets further amplified. The world is also witnessing newer
challenges arising out of environmental and sustainability concerns.
This book has been written against the backdrop of these challenges that organizations world over are
currently facing. The third edition of the book comprises 19 chapters organized under four sections covering
a wide range of topics pertaining to Conceptualizing sustainable operations, Operations and the value chain,
Designing operations and Planning and control of Operations. The book is the outcome of continuous testing
and improvement of alternative ideas, concepts and pedagogical designs with the MBA students, working
executives representing diverse industries from small to very large organizations and research scholars.

This special edition of the book is customized for the Massive Open Online Course (MOOC ) offered by the
author on the edX platform. Relevant chapters from the book have been culled out and presented in a format
that MOOC learners will be able to use readily.

There are several features in the book which will help learners further strengthen their leanings and expand
their understanding and application skills pertaining to the topics discussed in the MOOC course. These
include Video Insights, Ideas at Work, End of the Chapter exercises, Practice Problems and Cases.
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From reader reviews:

Mark Copeland:

People live in this new day of lifestyle always try and and must have the free time or they will get wide range
of stress from both day to day life and work. So , whenever we ask do people have extra time, we will say
absolutely sure. People is human not a robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will certainly unlimited
right. Then do you try this one, reading books. It can be your alternative throughout spending your spare
time, the particular book you have read is actually Introduction to Operations Management-1.

Richard Swisher:

In this age globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information better
to share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
can view that now, a lot of publisher that will print many kinds of book. Often the book that recommended to
you personally is Introduction to Operations Management-1 this guide consist a lot of the information in the
condition of this world now. This particular book was represented how does the world has grown up. The
words styles that writer value to explain it is easy to understand. Typically the writer made some
investigation when he makes this book. That is why this book suited all of you.

Larry Munoz:

This Introduction to Operations Management-1 is fresh way for you who has interest to look for some
information since it relief your hunger info. Getting deeper you on it getting knowledge more you know
otherwise you who still having small amount of digest in reading this Introduction to Operations
Management-1 can be the light food for yourself because the information inside this kind of book is easy to
get simply by anyone. These books produce itself in the form and that is reachable by anyone, that's why I
mean in the e-book web form. People who think that in publication form make them feel tired even dizzy this
guide is the answer. So there is not any in reading a book especially this one. You can find what you are
looking for. It should be here for anyone. So , don't miss this! Just read this e-book kind for your better life
as well as knowledge.

Joshua Stpierre:

As we know that book is essential thing to add our know-how for everything. By a publication we can know
everything you want. A book is a range of written, printed, illustrated as well as blank sheet. Every year had
been exactly added. This book Introduction to Operations Management-1 was filled concerning science.
Spend your spare time to add your knowledge about your scientific disciplines competence. Some people has
different feel when they reading a book. If you know how big selling point of a book, you can experience
enjoy to read a guide. In the modern era like currently, many ways to get book which you wanted.
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