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A powerful new competitive advantage is within your reach

What's the secret to superior execution? Is it brilliant strategy? Better processes? Superior technology? No.
None of these suffices individually, or even in combination. To perform well over the long term, to make
everyone's valiant efforts work and ''stick,'' you need another ingredient, something basic and seemingly
ordinary: behavior.

New results require new behavior. It's that simple--and that difficult.

The Behavior Breakthrough reveals the quiet revolution that is underway in pioneering and successful
organizations. Their people routinely focus on ''move the needle'' priorities, they skillfully identify the new
actions that are required to win, and they consistently perform them.

In this compelling book, organizational behavior expert Steve Jacobs and his colleagues explain how these
companies do it, presenting the game-changer for new business results. They offer lessons on identifying
high-impact behavior, fostering it, and building new and lasting competitive advantage. Moreover, they share
the important implications of behavioral leadership for breakthroughs in executing business plans, coaching
for elite performance, guiding large-scale change, building culture, and accelerating talent strategies.

Distilling decades of research and experience, the authors deliver a career-changing and life-changing book
that will give you ''new eyes,'' simple models for everyday use, and inspiring and instructive stories of
Fortune 500 leaders who have won big results.
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From reader reviews:

Randall Yang:

Now a day folks who Living in the era just where everything reachable by interact with the internet and the
resources inside can be true or not need people to be aware of each details they get. How a lot more to be
smart in having any information nowadays? Of course the answer is reading a book. Studying a book can
help persons out of this uncertainty Information especially this The Behavior Breakthrough: Leading Your
Organization to a New Competitive Advantage book as this book offers you rich data and knowledge. Of
course the details in this book hundred pct guarantees there is no doubt in it everbody knows.

Sara Otoole:

The knowledge that you get from The Behavior Breakthrough: Leading Your Organization to a New
Competitive Advantage may be the more deep you rooting the information that hide inside words the more
you get thinking about reading it. It doesn't mean that this book is hard to recognise but The Behavior
Breakthrough: Leading Your Organization to a New Competitive Advantage giving you joy feeling of
reading. The article writer conveys their point in a number of way that can be understood by means of
anyone who read this because the author of this guide is well-known enough. This particular book also
makes your current vocabulary increase well. It is therefore easy to understand then can go along with you,
both in printed or e-book style are available. We propose you for having this The Behavior Breakthrough:
Leading Your Organization to a New Competitive Advantage instantly.

Pedro Turk:

Your reading 6th sense will not betray anyone, why because this The Behavior Breakthrough: Leading Your
Organization to a New Competitive Advantage guide written by well-known writer who really knows well
how to make book that may be understand by anyone who all read the book. Written inside good manner for
you, leaking every ideas and creating skill only for eliminate your own personal hunger then you still doubt
The Behavior Breakthrough: Leading Your Organization to a New Competitive Advantage as good book not
simply by the cover but also through the content. This is one publication that can break don't ascertain book
by its include, so do you still needing one more sixth sense to pick this!? Oh come on your studying sixth
sense already told you so why you have to listening to an additional sixth sense.

Ruth Westlund:

The book untitled The Behavior Breakthrough: Leading Your Organization to a New Competitive Advantage
contain a lot of information on the item. The writer explains your girlfriend idea with easy way. The
language is very clear and understandable all the people, so do not worry, you can easy to read it. The book
was compiled by famous author. The author provides you in the new time of literary works. You can easily
read this book because you can read on your smart phone, or program, so you can read the book in anywhere
and anytime. In a situation you wish to purchase the e-book, you can available their official web-site in



addition to order it. Have a nice examine.
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