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In an era of increased global competition, of takeovers, downsizing, restructuring, and even outright failure,
managing intelligent organizational change is the most difficult challenge facing business. Kanter, Stein, and
Jick present here a comprehensive overview and an authoritative model for how to and, in some cases how
not to, institute change in organizations.
Building upon their "Big Three" model of change, the authors focus on internal and external forces that set
events in motion; the major kinds of change that correspond to external and internal change pressures; and
the principal tasks involved in managing the change process. Several "portraits" of companies undergoing
different types of change, coupled with the authors' own expert analyses, prove that no one person or group
can make change "happen" alone. Instead, the authors assert that it is the delicate balance among key players
that makes organizational change a success.
The authors analyze the forces for change by examining Banc One, Apple Computer, and Lehman Brothers,
among others, to illustrate environmental and cyclical change as businesses grow. Then they turn to forms of
change, drawing on the Western-Delta merger, strategy change at Bell Atlantic, and takeover turmoil at
Lucky Stores, to show how companies change their structures and cultures. The section on execution of
change shows "change masters," to use Kanter's own famous term, at work at Motorola, General Electric,
and other leading firms, as well as the difficulties of implementing change at General Motors and
Microswitch.
Fundamental organizational change, they argue, is exemplified by identity change, involving much more
than the transfer of tangible assets. Managing the feelings, fears, and hopes of people must be the central
strategy during such transitions. In this essential volume for managers and analysts of change, Kanter, Stein,
and Jick offer powerful insights, practical new directions for action, prospects for the future of deliberate
organizational change, and advice on where to begin the change process, and when: NOW!
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From reader reviews:

Helen Woodyard:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each e-book has different aim or maybe goal; it means that
book has different type. Some people feel enjoy to spend their time for you to read a book. These are reading
whatever they consider because their hobby is actually reading a book. Think about the person who don't like
reading through a book? Sometime, individual feel need book after they found difficult problem or exercise.
Well, probably you will want this Challenge of Organizational Change: How Companies Experience It And
Leaders Guide It.

Beth Stewart:

Book is written, printed, or highlighted for everything. You can realize everything you want by a reserve.
Book has a different type. As you may know that book is important factor to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A publication Challenge of Organizational
Change: How Companies Experience It And Leaders Guide It will make you to end up being smarter. You
can feel far more confidence if you can know about anything. But some of you think that open or reading any
book make you bored. It isn't make you fun. Why they are often thought like that? Have you seeking best
book or suitable book with you?

Willie Navarro:

Reading a e-book tends to be new life style within this era globalization. With reading you can get a lot of
information that could give you benefit in your life. With book everyone in this world can certainly share
their idea. Publications can also inspire a lot of people. Lots of author can inspire all their reader with their
story as well as their experience. Not only the story that share in the ebooks. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors in this world always try to improve
their ability in writing, they also doing some research before they write for their book. One of them is this
Challenge of Organizational Change: How Companies Experience It And Leaders Guide It.

Derek Clancy:

Reading can called head hangout, why? Because when you are reading a book mainly book entitled
Challenge of Organizational Change: How Companies Experience It And Leaders Guide It your brain will
drift away trough every dimension, wandering in each and every aspect that maybe unidentified for but
surely can be your mind friends. Imaging just about every word written in a e-book then become one form
conclusion and explanation that will maybe you never get prior to. The Challenge of Organizational Change:
How Companies Experience It And Leaders Guide It giving you one more experience more than blown away
your head but also giving you useful data for your better life within this era. So now let us explain to you the



relaxing pattern here is your body and mind is going to be pleased when you are finished reading through it,
like winning a casino game. Do you want to try this extraordinary spending spare time activity?
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