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IBM is in serious trouble. Big Blue, as the company is known, tends to rely for its success on magical
thinking but that magic ran out a long time ago. The company got in trouble back in the 1990s and had to
hire for the first time an outside CEO, Lou Gerstner, to save the day. Gerstner pushed IBM into services with
spectacular results but this hurt the company, too. As services have became commoditized IBM could only
compete by offshoring the work and quality suffered. The other negative impact of Gerstner was his
compensation which was for the first time in IBM history very high. Only the Watson family had become
rich running IBM with later CEOs like John Opel and John Akers living comfortable lives with lots of perks,
but they never got BIG RICH. That changed with Gerstner. Sam Palmisano an IBM lifer followed Gerstner
as CEO and followed, too, the Gerstner playbook. Palmisano retired three years ago with a retirement
package worth $241 million, replaced by IBM's first woman CEO, Ginni Rometty, who certainly expects a
comparable golden parachute. In order to achieve these numbers, though, IBM has essentially sacrificed both
its customers and employees. In order to have ever growing earnings per share the company has cut labor to
the bone, off-shored everything it can, dropped quality, deliberately underbid contracts to win them then not
performed. IBM's acquisition policy is one of buying companies to get their sales then cutting costs to the
bone and under-delivering. This and share buybacks have kept earnings growing until this house of cards
recently began to fall. Ginni Rometty, who will end up taking the fall for Palmisano's flawed strategy, has
stated a very specific earnings goal for 2015 that she will destroy the company to achieve if she must. This
book how IBM fell from grace, where it is headed, and what specifically can be done to save the company
before it is too late.
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From reader reviews:

Rosa Johnson:

In this 21st one hundred year, people become competitive in most way. By being competitive today, people
have do something to make all of them survives, being in the middle of typically the crowded place and
notice through surrounding. One thing that occasionally many people have underestimated that for a while is
reading. That's why, by reading a publication your ability to survive enhance then having chance to stand up
than other is high. For yourself who want to start reading some sort of book, we give you this specific The
Decline and Fall of IBM: End of an American Icon? book as basic and daily reading reserve. Why, because
this book is usually more than just a book.

Dawn Campbell:

This The Decline and Fall of IBM: End of an American Icon? is great guide for you because the content
which is full of information for you who always deal with world and also have to make decision every
minute. This kind of book reveal it data accurately using great plan word or we can declare no rambling
sentences included. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it only
provides straight forward sentences but hard core information with lovely delivering sentences. Having The
Decline and Fall of IBM: End of an American Icon? in your hand like having the world in your arm, details
in it is not ridiculous one. We can say that no publication that offer you world in ten or fifteen moment right
but this e-book already do that. So , this is certainly good reading book. Hey there Mr. and Mrs. busy do you
still doubt which?

Mildred Yen:

Many people spending their time period by playing outside together with friends, fun activity together with
family or just watching TV the entire day. You can have new activity to enjoy your whole day by studying a
book. Ugh, think reading a book can actually hard because you have to take the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Mobile phone. Like The Decline and Fall of
IBM: End of an American Icon? which is obtaining the e-book version. So , try out this book? Let's see.

Gordon Woods:

E-book is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen have to have book to know the update information of year to help year. As we
know those textbooks have many advantages. Beside many of us add our knowledge, may also bring us to
around the world. With the book The Decline and Fall of IBM: End of an American Icon? we can acquire
more advantage. Don't that you be creative people? To be creative person must love to read a book. Just
simply choose the best book that suited with your aim. Don't possibly be doubt to change your life at this
time book The Decline and Fall of IBM: End of an American Icon?. You can more inviting than now.
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