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Management is ready to disband your new agile team and outsource your project. Can you save The Dream
Team?

The Dream Team started their journey 18 months ago. Since then, life has become a nightmare. Progress has
ground to a halt. Morale is low. Quality has become taboo. You have five days to figure out how to get the
team back on track. There will be conflict and maybe tears. One thing is for sure: there will be plenty of
tough decisions to make.

Inspired by a classic gamebook series, this fun and interactive story has eight different endings designed to
enrich and put your agile development knowledge and experience to the test. Packed with familiar scenarios
an agile team faces every day, The Dream Team Nightmare offers you the chance to see what would happen
if you could do things differently so you can change the way you do things for real with confidence.

Combining practical team-building exercises with effective facilitation and Systems Thinking, by the end of
the book you’ll be ready to rescue projects in trouble, and get new projects off to a better start.

Q & A with author Portia Tung

How did you come up with the idea of turning the book into a game?

The most effective books are engaging and fun to read. Likewise, for my book to exist, it needed to be



engaging and fun to write! The Dream Team Nightmare lets you get caught up in the action to make the
learning more memorable. Gamebooks, such as the Choose-Your-Own-Adventure series I read when I was a
child, helped me develop a lifelong passion for reading. I hope The Dream Team Nightmare will encourage
readers to pursue lifelong learning!

What’s the key takeaway for readers?

Gandhi said, "Be the change that you wish to see in the world."• Agile may seem simple, but it isn’t easy. To
be truly agile, I’ve discovered that you need all the practice you can get. This means striving to embrace
Agile values and principles whenever you can.

What’s the best way to get the most out of the book?

Start at the beginning and pick a path to follow. You can take a break after each of the 5 days or rest at your
journey’s end. Of course you should try to reach the happy ending, but there’s also a lot to be learned from
exploring at least some of the unhappy endings. After all, making mistakes is one of the ways we learn.

How many tools and exercises are featured in the book?

There are 16 tools and exercises you can try. There’s a handy index in the appendix so that you can easily
refer back and experiment with them in real life.

What can I realistically expect to be able to do after I read the book?

As little or as much as you dare! I recommend taking baby steps. Pick one tool or exercise and give it a go.
Then depending on how that turns out, you can decide on the next one to try.
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From reader reviews:

Gerald Warfield:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each e-book has different aim or perhaps goal; it means that
reserve has different type. Some people truly feel enjoy to spend their time to read a book. They are reading
whatever they acquire because their hobby is usually reading a book. Why not the person who don't like
studying a book? Sometime, individual feel need book once they found difficult problem or even exercise.
Well, probably you will need this The Dream Team Nightmare: Boost Team Productivity Using Agile
Techniques.

Bernard Davisson:

The event that you get from The Dream Team Nightmare: Boost Team Productivity Using Agile Techniques
is a more deep you digging the information that hide in the words the more you get thinking about reading it.
It does not mean that this book is hard to comprehend but The Dream Team Nightmare: Boost Team
Productivity Using Agile Techniques giving you enjoyment feeling of reading. The writer conveys their
point in specific way that can be understood simply by anyone who read the idea because the author of this
book is well-known enough. This book also makes your personal vocabulary increase well. That makes it
easy to understand then can go along, both in printed or e-book style are available. We suggest you for
having this The Dream Team Nightmare: Boost Team Productivity Using Agile Techniques instantly.

Jose Rivera:

Playing with family inside a park, coming to see the coastal world or hanging out with pals is thing that
usually you will have done when you have spare time, subsequently why you don't try matter that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition of information. Even you love The Dream Team
Nightmare: Boost Team Productivity Using Agile Techniques, you can enjoy both. It is very good
combination right, you still wish to miss it? What kind of hang type is it? Oh can happen its mind hangout
people. What? Still don't buy it, oh come on its known as reading friends.

Irene Hoyt:

Many people spending their moment by playing outside along with friends, fun activity along with family or
just watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading a book.
Ugh, you think reading a book can definitely hard because you have to accept the book everywhere? It ok
you can have the e-book, delivering everywhere you want in your Mobile phone. Like The Dream Team
Nightmare: Boost Team Productivity Using Agile Techniques which is keeping the e-book version. So , why
not try out this book? Let's find.
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